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DCI/IC 75-0320

24 February 1975

MEMORANDUM FOR: D/DCI/IC
AD/DCI/IC

SUBJECT : IC Staff Role in Fducation and Training

1. Several months ago I asked CPAD to look at the
value of the IC Staff's functions in the education and
training areas. I also asked them to make recommendations
as to whether or not we should continue these functions; and,
if so, suggest the most likely looations within the Staff
for this function. produced the attached staff
Study. His investigation anad the inputs from the Divisions
did not have the benefit of our current organizational and
functional review. There appeared to be general acceptance
of the need to continue IC activities in education and
training, but none of the organigations want to accept the
responsibility.

2. At the present, we are marking time in this ares.
25X1] lof the Coordination Staff has the files and
Is Tamlliar with the interfaces and activities. However,
due to other committments and workloads he 1s merely answering
the mail,

3. I suggest that we hold action in abeyance for the
time being. As we move further along in our understanding
of the functions and organization of the IC Staff, we can
determine whether or not we plan to retain this function.
At that time, assignment to the proper Staff element can be
made and reflected in the next draft of our Letters of
Instruction. You may desire to glance at this.

FO/DCL/LC

Attachment
As stated - DCI/IC 74-0895
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